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	Attendees

	Bonny Gregorius
Chris Mosley
Dave Johnston
David Cohen
Donna Glamville

	Jacquie Lambert
Kelvin Chan
Lakeisha Blackshire
Maria Smith
Nancy Jones


	Ten Minute Tech-Tip  
	Dave

	· Student-created kahoot, Google Slides Subtitles, firefox send for send.firefox.com large attachments, Microsoft Translator chat window, translator.microsoft.com

	Technology Services Update
	Dave

	· Online Registration:
· Opened this morning for 2019-2020
· As of 1:39pm, we had 483 submitted.
· Schools are getting fewer printed packets this year.
· Encouraging parents to use OLR.
· Schools are setting up Chromebooks for parents to use
· At March enrollment nights, OLR applications will be approved that night.

· Bond - FIS Technology:
· Brooktree, Morrill, Piedmont, and Ruskin just have punch list stuff. 
· The AV is in. Working on technology orders.
· Toyon and Cherrywood construction started.
· Schools (except Cherrywood and Toyon) need to spend remaining FIS money this year.

· Brandon Replacement: 
· Still having difficulty finding people with skills we need for this position.
· Two rounds of interviews.
· HR posted on Craigslist recently.
· Opening the position internally for possible promotion.
· MacBook Pro Replacement:
· Apple recalled 99 of 120 machines bought in 2018.
· 69 from 80 new machines and 30 from machines already in teacher hands.
· Apple Repair Facility repaired the new machines.
· We’re nearly done swapping those machines with the 30 teachers who already have new machines.
· We’ve deployed a few of the Phase II machines to replace failing old MacBook Pros. Techs starting remaining swaps this week.

· Cybersecurity Education Program:
· Re-run the program in April.
· With same group as initial cohort.
· Working with CEP to setup the system.
· A shortened training version for teachers.
· Met with HR. Working on letter to teachers to go out in March.
· Continuing monthly phishing tests.

· Chromebook EOL:
· Our C720 and C740 Chromebooks are reaching the end of ChromeOS updates
· Google ends updates about 5 years after device introduced
· 2745 C720 - June 2019, 1635 C740 - June 2020
· Primary problem is testing.
· Funding in bond to replace about 1,850 C720s.
· Working with cabinet/board on replacement funding.

· Technology Leadership Summit:
· Attendees: Site Tech Leads, Principals, Instructional Coaches, Ed Services leadership, Superintendent and Director of Technology.
· Goal: Provide Site Tech Lead and Principal the tools and training they need to be the Technology Leaders of their site.
· For May, talking with Joe Marquez from CDW-G to focus on easy integration tips we can share with staff.

· Future Ready Schools:
· Next meeting 3/27/2019
· Review self-assessment results
· Identify stakeholders for additional surveys.

· Jamboard: 
· Google’s Digital Whiteboard Product
· Pricey - $6,000
· Google had a grant program in which the district received one.
· It will be in the Boardroom and used for District Professional Development and meetings.
· First two for Morrill Middle just arrived.
·  Jamboard First Day

· Northrop Grumman Donation:
· 64 HP EliteDesk 705 Minitower Desktops
· New in box, but a couple years old.
· Will use to replace remaining Dell 755/760 desktops purchased in 2013 and manufactured in 2009.
· Have started to replace machines.

· School Websites:
· All sites have been making an effort to update content regularly. Thank you!
· If these people are on your website, call me!
· Looking at a refresh for next year’s budget.

· Technology Training:
· Two training sessions per month
· One on basic skills
· One classroom focused
· Google Classroom, Hapara, Teaching Students to Code, Digital Citizenship, SAMR/TPACK, Chrome Extensions, Robots/Drones, Classroom blog.
· No Shows have been a problem.

· Wireless Issues:
· Intermittent issues are the most difficult to resolve.
· Continuing to work with Meraki engineers.
· We’ve tweaked settings and replaced some bad APs and it seems to be helping.
· Please be sure to report any issues so we can help.


	EdTech Professional Development Update/Site Tech Leads
	Barbara

	· B Tech E (good learning) 
· Site updates
· Rolling out Technology Scope and Sequence 
· Elementary Report cards will have technology standards.  
· Working on Digital Citizenship.

	B Tech E  Event 3/09/19 
	Dave

	· Roxane would like to open up to neighboring districts.
· Dave shared feedback from the this year’s event and asked for thoughts and suggestions.
· Location was Majestic Way. 
· 55 people attended.
· Susan Pappert brought students with her and SJSU Student Teachers were there. 
· Overall we received good feedback. Responses were mostly 4’s and 5’s. Suggestions students teach sessions.
· Requested topics or presenters for next year included: 
· More Google suite and Google Classroom in lower grades
· Google Suite for desktop publishing and creating video content
· Technology math class
· Technology in SPED
· Library Technology
· More teacher presenters

	Classroom Technology Standards - Discussion
	Dave

	Potential for Bond Issues:
Recommendation: Develop specific set of Technology standards.
Dave said Tony recommends screens. Interactive projectors not being used. Teachers need PD
Daniel has teachers that would like to have them but must be committed to the PD.
Chris’ teachers prefer projectors.  Bulbs are costly.
Standards for grade level and PE.
Every classroom has a printer. Dave isn’t a fan. 
PD with teachers, students and maybe parents.
Lots of PD to make use of devices.
Googles set-up Chromebook for a five year life.
Daniel curriculum piece - Scopes and Sequence--Computer Science class.
Document cameras that sync with current tech-chrome-bits less of a lag.
More thought required.



	Next Meeting

	04/15/19
3:15pm - 4:30pm
District Office Large Board Room



